
 RESOLUTION 568 2023 SERIES 

TOWN OF DOLORES 

 

A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR 

EACH FUND, ADOPTING A BUDGET (EXHIBIT B) FOR THE TOWN OF 

DOLORES, COLORADO FOR THE CALENDAR YEAR BEGINNING ON THE 

FIRST DAY OF JANUARY 2024 AND ENDING ON THE LAST DAY OF 

DECEMBER 2024, AND THE APPROPRIATION OF SUCH FUNDS 

 

WHEREAS, THE BOARD OF TRUSTEES OF THE TOWN OF DOLORES, has 

appointed Heather Robertson, Treasurer, to prepare and submit a proposed budget to said 

governing body at the proper time; and 

 

WHEREAS, Heather Robertson, Treasurer, has submitted a proposed budget to the Board 

of Trustees on October 9, 2023 for its consideration, and; 

 

WHEREAS, upon due and proper notice, published or posted in accordance with the law, 

as shown in EXHIBIT A.  Said proposed budget was open for inspection by the public at 

a designated place, a public hearing was held on the 13th day of November 2023, and 

interested taxpayers were given the opportunity to file or register any objections to said 

proposed budget, and; 

 

WHEREAS, whatever increases may have been made in the expenditures, like increases 

were added to the revenues or planned to be expended from reserves/fund balances so 

that the budget is adopted in accordance with the Colorado Revised Statutes. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES, of the 

Town of Dolores, Colorado: 

 

Section 1.   That the budget as submitted as EXHIBIT B, amended and summarized by 

fund, hereby is approved and adopted as the 2024 Budget for the Town of Dolores. 

 

Section 2.   The Board of Trustees will allow appropriations of such funds budgeted, 

as shown in EXHIBIT B. 

 

Section 3. That the budget and the appropriation of those funds are hereby approved 

and adopted shall be signed by the Mayor and made a part of the public records of the 

Town of Dolores, Colorado. 

  

  IN WITNESS WHEREOF, I have hereunto set and affixed the seal of the 

Town of Dolores, Colorado,  the 11th day of December 2023. 

 

 
 

Mayor of Dolores:    ATTEST: 

 

  

____________________________________      ______________________________________ 

Leigh Reeves          Tammy Neely, Town Clerk 



      
 



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
BEGINNING FUND BALANCE - GENERAL 955,375.29 672,221.52 796,577.69 796,577.69 789,396.48

INCOME
TAX REVENUE
10-600-100 Property Tax 89,190.98 91,279.00 91,279.00 91,279.00 89,000.00
10-600-101 Interest From Property Taxes 681.16 0.00 0.00 0.00 0.00
10-600-102 Sales Tax , Marijuana Tax Revenue, Occupational Tax 517,119.38 425,000.00 512,400.00 512,400.00 512,400.00

10-600-103 Cigarette Tax Revenue 1,416.35 1,000.00 1,700.00 1,700.00 1,700.00
608,407.87 517,279.00 605,379.00 605,379.00 603,100.00

FRANCHISE FEES
10-600-200  Empire Franchise Fees 47,175.46 45,000.00 47,000.00 47,000.00 47,000.00
10-600-201  Cable T.V. Franchise 4,341.35 4,000.00 4,300.00 4,300.00 4,300.00
10-600-202  Atmos Energy Franchise 20,823.94 15,000.00 20,000.00 20,000.00 20,000.00
10-600-203  Atmos Energy Tower Lease 2,087.61 2,000.00 2,000.00 2,000.00 2,000.00
10-600-204  Commnet Tower Lease 8,763.76 7,500.00 10,000.00 10,000.00 10,000.00

83,192.12 73,500.00 83,300.00 83,300.00 83,300.00
LICENSES & PERMITS
10-600-300  Liquor Licenses 3,414.50 3,250.00 5,300.00 5,300.00 3,825.00
10-600-301  Business Licenses 4,415.00 3,800.00 4,285.00 4,285.00 2,850.00
10-600-302 Building Permits 16,751.62 12,000.00 23,000.00 23,000.00 15,000.00
10-600-303  Development Fees 2,600.00 1,800.00 2,500.00 2,500.00 2,000.00
10-600-304  Dog Licenses 960.00 800.00 930.00 930.00 900.00
10-600-305  Court Fines and Fees 11,926.15 4,000.00 16,038.00 16,038.00 12,000.00

40,067.27 25,650.00 52,053.00 52,053.00 36,575.00
GRANT REVENUE - GENERAL
10-600-400  Grant for Town Hall (DOLA) 0.00 250,000.00 201,349.00 201,349.00 164,532.00
10-600-401 Abatement 0.00 0.00 0.00 0.00 10,000.00
10-600-402  Workforce Housing Grant (DOLA) 0.00 20,000.00 21,151.57 21,151.57 8,848.43
10-600-403 DOLA Comp Plan Review 0.00 0.00 0.00 0.00 25,000.00
10-600-404 Revitalizing Main Street- Flander's Park Restroom 0.00 0.00 0.00 0.00 165,000.00
10-600-405 FEMA Siren Grant/Partner Match 0.00 57,388.00 57,388.00 57,388.00 0.00
10-600-406 American Resuce Plan Act 149,316.73 0.00 0.00 0.00 0.00

149,316.73 327,388.00 279,888.57 279,888.57 373,380.43
PARKS & CONSERVATION TRUST FUND
10-600-500  Grant Revenue - Fishing is Fun 0.00 53,250.00 0.00 0.00 53,250.00
10-600-501  Lottery Funds (Cons. Trust Fund) 11,330.45 11,400.00 12,000.00 12,000.00 12,000.00
10-600-502  Parks & Recreation Revenue 4,525.00 2,500.00 4,660.00 4,660.00 2,500.00
10-600-503  Playground Donations Joe Rowell 0.00 1,000.00 0.00 0.00 0.00
10-600-504 JRP/Bike Park GOCO Grant Revenue 0.00 0.00 27,000.00 27,000.00 0.00
10-600-505 Montelores CPW Cooperative Regional Partnership 0.00 0.00 0.00 0.00 50,000.00

15,855.45 68,150.00 43,660.00 43,660.00 117,750.00
COMMUNITY CENTER
10-600-510 Bazzar 0.00 0.00 0.00 0.00 2,520.00
10-600-511 Interest 0.00 0.00 0.00 0.00 19.99
10-600-512 Montezuma County 0.00 0.00 0.00 0.00 2,750.00
10-600-513 Use Donations 0.00 0.00 0.00 0.00 29,220.00
      10-600-514 Less Deposit Refund 0.00 0.00 0.00 0.00 (5,475.00)

0.00 0.00 0.00 0.00 29,034.99
MISC

10-600-600  Other Misc. Rev. 7,650.40 500.00 12,091.00 12,091.00 500.00
10-600-601  Interest 24,593.39 500.00 2,500.00 2,500.00 2,500.00
10-600-602 Transfers In From Other Funds 10,431.00 0.00 0.00 0.00 0.00

42,674.79 1,000.00 14,591.00 14,591.00 3,000.00
TOTAL INCOME 939,514.23 1,012,967.00 1,078,871.57 1,078,871.57 1,246,140.42



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
EXPENSES
MAYOR, TRUSTEES, & COMMITTEES
10-700-100  Trustee Education 1,343.14 2,500.00 2,500.00 2,500.00 3,500.00

10-700-101  Board Payment 4,175.00 7,200.00 7,200.00 7,200.00 15,200.00
5,518.14 9,700.00 9,700.00 9,700.00 18,700.00

STAFF SALARIES & BENEFITS
10-700-200 Town Magistrate 1,366.67 2,000.00 2,000.00 2,000.00 2,000.00
10-700-201  Town Manager 24,587.50 25,000.00 25,000.00 25,000.00 22,500.00
10-700-202  Treasurer 11,018.04 12,712.00 15,000.00 15,000.00 12,750.00
10-700-203  Administrative Clerk 14,839.25 13,125.00 13,125.00 13,125.00 13,250.00
10-700-204  Town Clerk 11,691.37 12,125.00 12,125.00 12,125.00 12,500.00
10-700-206  Maintenance Overtime 3,324.66 2,250.00 2,250.00 2,250.00 3,000.00
10-700-207  Accrued Vacation Adju 906.25 1,250.00 1,250.00 1,250.00 1,250.00

10-700-208 Health/Dental/Life Insurance 32,775.87 34,176.00 36,137.50 36,137.50 41,000.00
10-700-209  Employee Payroll Taxes 12,243.21 12,115.00 13,000.00 13,000.00 14,129.70
10-700-210  Employee Retirement 4,128.19 4,363.00 4,363.00 4,363.00 5,000.00
10-700-211  Town Attorney 7,729.89 10,000.00 10,000.00 10,000.00 10,000.00
10-700-212 Building Inspector 47,211.21 46,400.00 47,000.00 47,000.00 47,250.00

171,822.11 175,516.00 181,250.50 181,250.50 184,629.70
INFORMATION TECHNOLOGY (IT)

10-700-300  Copier Lease 3,022.76 3,950.00 3,950.00 3,950.00 0.00

10-700-301  Telephone/Internet/Fiber 4,252.83 5,100.00 5,100.00 5,100.00 6,981.00

10-700-302  Admin Purchased Services 26,989.78 29,300.00 29,300.00 29,300.00 30,000.00
10-700-303  Web Page 682.81 1,500.00 1,500.00 1,500.00 2,500.00

10-700-304  Equipment (IT) 836.00 0.00 0.00 0.00 6,000.00
10-700-305  Capital Outlay 330,286.95 0.00 0.00 0.00 0.00

366,071.13 39,850.00 39,850.00 39,850.00 45,481.00
GRANT EXPENSES

10-700-402 ARP Grant Expenses 81,332.06 148,884.00 57,317.56 57,317.56 101,389.40
81,332.06 148,884.00 57,317.56 57,317.56 101,389.40

PARKS DEPARTMENT & CONS. TRUST 
10-700-500  Park Electricity 5,274.80 6,000.00 6,000.00 6,000.00 6,000.00

10-700-501  Park Maintenance Supplies 4,346.69 6,000.00 8,500.00 8,500.00 8,500.00
10-700-502  Park Bldg./Grounds Main 42,287.94 15,000.00 15,000.00 15,000.00 15,000.00
10-700-503  Landscaping 0.00 1,100.00 780.00 780.00 1,100.00
10-700-504  Park Employee Seasonal 10,619.00 12,700.00 12,700.00 12,700.00 12,700.00
10-700-505  Maintenance Salaries 56,088.65 52,875.00 52,875.00 52,875.00 57,000.00

10-700-506 Montelores CPW Cooperative Regional Partnership 0.00 0.00 0.00 0.00 50,000.00
118,617.08 93,675.00 95,855.00 95,855.00 150,300.00

COMMUNITY CENTER 
10-700-510 Event Cleaning 0.00 0.00 0.00 0.00 3,400.00
10-700-511 Insurance 0.00 0.00 0.00 0.00 3,061.00
10-700-512 Janitor 0.00 0.00 0.00 0.00 4,800.00
10-700-513 Manager 0.00 0.00 0.00 0.00 2,400.00
10-700-514 Maintenance 0.00 0.00 0.00 0.00 1,659.07
10-700-515 Supplies 0.00 0.00 0.00 0.00 1,231.22



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
10-700-516 Electric 0.00 0.00 0.00 0.00 4,718.51
10-700-517 Gas 0.00 0.00 0.00 0.00 2,564.15
10-700-518 Telephone/Internet 0.00 0.00 0.00 0.00 1,595.64
10-700-519 Trash Removal 0.00 0.00 0.00 0.00 2,898.89
10-700-520 Landscaping 0.00 0.00 0.00 0.00 600.00
10-700-521 Bazaar Expenses 0.00 0.00 0.00 0.00 58.00
10-700-522 Capital Expenditures 0.00 0.00 0.00 0.00 2,257.38

0.00 0.00 0.00 0.00 31,243.86
MISCELLANEOUS
10-700-600  Contributions 21,350.00 26,300.00 30,500.00 30,500.00 30,500.00
10-700-601  Miscellaneous 11,328.74 5,000.00 3,079.00 3,079.00 5,000.00
10-700-602 ICS 214- Flooding 0.00 0.00 21,221.00 21,221.00 0.00

32,678.74 31,300.00 54,800.00 54,800.00 35,500.00
CAPITAL OUTLAY - GENERAL
10-700-700  Town Hall DOLA Grant Expenses 0.00 218,116.00 201,349.00 201,349.00 39,532.00
10-700-701 Town Hall Demolition DOLA Grant Expenses 0.00 0.00 0.00 0.00 125,000.00
10-700-702 Abatement 0.00 0.00 0.00 0.00 10,000.00
10-700-703  Land Use Code Update 238.44 0.00 0.00 0.00 0.00
10-700-705  Capital Outlay - FEMA Siren 0.00 57,028.00 56,181.64 56,181.64 0.00
10-700-706  Debt Service Principal/Solar Project 8,186.83 10,800.00 8,514.30 8,514.30 8,845.93
10-700-707  Debt Service Interest/Solar Project 3,931.68 1,331.00 3,604.21 3,604.21 3,272.58

12,356.95 287,275.00 269,649.15 269,649.15 186,650.51
CAPITAL OUTLAY - PARKS
10-700-710  Park Maint. Equip. - Replace UTV 11,558.46 0.00 0.00 0.00 0.00
10-700-711  Joe Rowell Park/Fishing is Fun 0.00 70,250.00 0.00 0.00 70,250.00
10-700-712  Joe Rowell Park/ Playground 9,688.96 0.00 0.00 0.00 3,000.00
10-700-713  Joe Rowell Park/Ballfields 0.00 2,000.00 2,000.00 2,000.00 2,000.00

10-700-714  Flanders Park Restroom 10,882.74 0.00 0.00 0.00 165,000.00

10-700-715 JRP GOCO/Grant Expense 0.00 0.00 27,000.00 27,000.00 0.00
10-700-716  Conservation Trust/Lottery Funds (2022 - JRP Master Plan 
$15,000) 16,020.00 5,000.00 5,000.00 5,000.00 5,000.00

48,150.16 77,250.00 34,000.00 34,000.00 245,250.00
CAPITAL OUTLAY - COMMUNITY DEVELOPMENT
10-700-720  Affordable Housing 0.00 10,000.00 21,151.57 21,151.57 8,848.43

10-700-721 Comp Plan Consultant- DOLA Grant 0.00 0.00 0.00 0.00 50,000.00
0.00 10,000.00 21,151.57 21,151.57 58,848.43

SHERIFF EXPENSES
10-700-800  Sheriff & Jail Expenses 193,586.40 200,000.00 220,000.00 220,000.00 0.00

193,586.40 200,000.00 220,000.00 220,000.00 0.00
GENERAL OPERATIONS, UTILITIES, & ADMIN.
10-700-900  Easter Egg Hunt/TH Christmas 616.00 1,000.00 1,000.00 1,000.00 1,500.00
10-700-901  Elections 1,498.16 0.00 0.00 0.00 2,000.00
10-700-902  Subscriptions & Dues 7,981.62 11,534.00 11,565.00 11,565.00 17,998.61
10-700-903  Codification 4,541.04 5,000.00 8,086.00 8,086.00 9,000.00
10-700-904  Administrative Education 2,356.46 0.00 0.00 0.00 5,000.00
10-700-905  Admin. Consulting/Planning 8,102.26 23,000.00 10,000.00 10,000.00 10,000.00
10-700-906  Tree Expenses/Trimming 0.00 3,000.00 2,500.00 2,500.00 2,500.00
10-700-907  Records Management 0.00 1,500.00 1,500.00 1,500.00 3,000.00
10-700-908  Audit Fees 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
10-700-909  Treasurer's Fees 1,792.22 0.00 2,000.00 2,000.00 2,000.00
10-700-910  Gas Expenses 2,686.37 3,500.00 5,000.00 5,000.00 5,000.00
10-700-911  Electric Service 388.38 3,000.00 6,000.00 6,000.00 6,000.00
10-700-912  Trash Removal 4,726.86 6,000.00 6,000.00 6,000.00 6,000.00
10-700-913  Liability Insurance 9,706.45 9,866.00 11,016.00 11,016.00 14,260.00

10-700-914  Advertising & Legal Notice 3,465.05 7,000.00 10,029.00 10,029.00 10,000.00
10-700-915  Travel & Mileage 2,237.10 2,000.00 3,000.00 3,000.00 4,000.00
10-700-916  Postage & Freight 2,099.94 3,600.00 3,600.00 3,600.00 4,000.00
10-700-917  Office Supplies 7,552.00 7,000.00 7,000.00 7,000.00 7,000.00



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
10-700-918  Uniforms 1,494.85 2,000.00 2,000.00 2,000.00 2,000.00
10-700-919  Supplies for Town Hall 584.89 1,100.00 1,200.00 1,200.00 1,200.00
10-700-920 Land Use Consultant 0.00 0.00 0.00 0.00 10,000.00
10-700-921  Dog Control Costs 86.75 150.00 83.00 83.00 83.00
10-700-922  Land Surveyor Services 1,000.00 2,000.00 5,200.00 5,200.00 6,000.00
10-700-923 Town Hall Building Maintenance 2,037.66 4,000.00 2,000.00 2,000.00 5,000.00
10-700-924 TH Maint Purchase Service 225.00 0.00 0.00 0.00 0.00

10-700-925 Drug & Alcohol Testing 0.00 0.00 700.00 700.00 700.00
68,179.06 99,250.00 102,479.00 102,479.00 137,241.61

TOTAL EXPENSES 1,098,311.83 1,172,700.00 1,086,052.78 1,086,052.78 1,195,234.51
NET TOTALS (INCOME - EXPENSES) (158,797.60) (159,733.00) (7,181.21) (7,181.21) 50,905.91
Sum
ENDING FUND BALANCE 796,577.69 512,488.52 789,396.48 789,396.48 840,302.39



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
BEGINNING FUND BALANCE - STREETS 814,579.83 829,217.57 907,481.98 907,481.98 955,098.20

INCOME
TAX REVENUE
20-600-100  Specific Ownership Tax 15,395.57 11,000.00 14,500.00 14,500.00 14,500.00
20-600-101  HUTF Revenue 33,250.10 27,000.00 30,000.00 30,000.00 30,000.00

20-600-102 Sales Tax , Marijuana Tax, Occupational Tax 328,573.21 275,000.00 327,600.00 327,600.00 327,600.00
20-600-103  Severance Tax 13,492.26 0.00 12,267.48 12,267.48 5,000.00
20-600-104  Mineral Lease Revenue 54,718.48 10,000.00 70,362.31 70,362.31 50,000.00
20-330-101  Road & Bridge 12,544.17 10,000.00 11,000.00 11,000.00 11,000.00

457,973.79 333,000.00 465,729.79 465,729.79 438,100.00
MISCELLANEOUS

20-600-600  Other Miscellaneous Rev 1,593.61 0.00 162.00 162.00 100.00
20-600-601  Bank Interest 333.46 100.00 1,000.00 1,000.00 1,000.00
20-600-602 Sale of Equipment 0.00 0.00 0.00 0.00 50,000.00

1,927.07 100.00 1,162.00 1,162.00 51,100.00
TOTAL INCOME 459,900.86 333,100.00 466,891.79 466,891.79 489,200.00

EXPENSES
MAYOR, TRUSTEES, & COMMITTEES
20-700-100  Board Payment 1,275.00 1,800.00 1,800.00 1,800.00 0.00

1,275.00 1,800.00 1,800.00 1,800.00 0.00
STAFF SALARIES & BENEFITS
20-700-201 Town Manager 24,587.50 25,000.00 25,000.00 25,000.00 22,500.00
20-700-202  Treasurer 10,099.50 12,712.00 13,000.00 13,000.00 12,750.00
20-700-203  Administrative Clerk 11,199.38 12,403.00 12,403.00 12,403.00 13,250.00
20-700-204  Clerk 9,921.24 10,238.00 10,238.00 10,238.00 12,500.00
20-700-205  Maintenance Salaries 44,980.09 52,875.00 52,875.00 52,875.00 57,000.00
20-700-206  Maintenance Overtime 3,324.67 6,000.00 5,000.00 5,000.00 6,000.00
20-700-207  Accrued Vacation Adjust (171.26) 1,240.00 1,240.00 1,240.00 1,240.00
20-700-208 Health/Dental/Life Insurance 32,761.87 34,176.00 38,000.00 38,000.00 41,000.00
20-700-209  Payroll Taxes 7,593.12 8,125.00 9,000.00 9,000.00 10,748.40
20-700-210 Employee Retirement 2,752.03 3,100.00 3,100.00 3,100.00 4,000.00
20-700-211  Town Attorney 7,729.89 10,000.00 10,000.00 10,000.00 10,000.00
20-700-212  Building Inspector 15,737.07 16,000.00 16,000.00 16,000.00 15,750.00
20-700-213 Transfers Out to Other Funds 1,333.00 0.00 0.00 0.00 0.00

171,848.10 191,869.00 195,856.00 195,856.00 206,738.40
INFORMATION TECHNOLOGY (IT)
20-700-301 Telephone/Internet/Fiber 4,252.84 5,100.00 5,100.00 5,100.00 6,981.00
20-700-304  Equipment (IT) 727.00 0.00 0.00 0.00 0.00
20-700-305  Capital Outlay (IT upgrades) 43,120.00 0.00 0.00 0.00 0.00
 48,099.84 5,100.00 5,100.00 5,100.00 6,981.00
MISCELLANEOUS

20-700-601  Miscellaneous/Cont. 7,029.99 10,000.00 325.00 325.00 500.00
20-700-602 Snow Removal 0.00 0.00 13,456.00 13,456.00 10,000.00

7,029.99 10,000.00 13,781.00 13,781.00 10,500.00
CAPITAL OUTLAY

20-700-700 Debt Service Principal CAT120JOY and CAT 120MT 32,489.88 33,800.00 35,065.67 35,065.67 36,423.72

20-700-701 Debt Service Interest CAT120JOY and CAT 120MT 9,855.70 12,300.00 8,970.79 8,970.79 7,612.68



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
20-700-702 Backhoe- Principal 0.00 0.00 0.00 0.00 17,457.04
20-700-703 Backhoe- Interest 0.00 0.00 0.00 0.00 7,644.44
20-700-704 New Pick Up 0.00 0.00 0.00 0.00 35,000.00
20-700-705 Park Equip/ Mower 0.00 0.00 0.00 25,000.00
20-700-706 Drainage Design 0.00 0.00 0.00 0.00 5,000.00
20-700-706  Patching, Gravel, & Chip Seal 19,279.82 30,000.00 42,000.00 42,000.00 0.00
20-700-707 STREET PAINTING 6,476.00 0.00 6,500.00 6,500.00 0.00
20-700-708 Mag Chloride 10,000.00 7,812.50 7,812.50 0.00

68,101.40 86,100.00 100,348.96 100,348.96 134,137.88
GENERAL OPERATIONS, UTILITIES, & ADMIN.
20-700-901  Weed Control 0.00 1,500.00 700.00 700.00 1,500.00
20-700-903  Traffic Signs 2,146.62 4,500.00 4,500.00 4,500.00 19,000.00
20-700-904  Fuel and Lubricants 16,349.99 21,000.00 25,000.00 25,000.00 30,000.00
20-700-905  Street Painting 0.00 2,000.00 0.00 0.00 3,000.00
20-700-906 Mag Chloride 0.00 0.00 0.00 0.00 15,000.00
20-700-907  Patching, Gravel, & Chip Seal 0.00 0.00 0.00 0.00 60,000.00
20-700-908  Audit Fees 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
20-700-910 Gas 0.00 500.00 0.00 0.00 0.00
20-700-911  Electric Service 591.30 1,000.00 400.00 400.00 1,000.00
20-700-912  Street Light Electricity 23,134.64 26,000.00 28,000.00 28,000.00 28,000.00
20-700-913  Liability Insurance 9,706.45 9,866.00 10,000.00 10,000.00 14,260.00
20-700-918  Uniforms 1,358.06 2,000.00 2,000.00 2,000.00 2,000.00
20-700-919  Maintenance on Equipment 4,925.20 12,000.00 13,000.00 13,000.00 15,000.00
20-700-920 Utility Line Locator 0.00 5,000.00 4,289.61 4,289.61 0.00
20-700-921  Small Tools & Equipment 2,822.80 4,500.00 4,500.00 4,500.00 5,000.00
20-700-924  Parts and Supplies 6,609.32 7,000.00 7,000.00 7,000.00 9,000.00

70,644.38 99,866.00 102,389.61 102,389.61 205,760.00
TOTAL EXPENSES 366,998.71 394,735.00 419,275.57 419,275.57 564,117.28
NET TOTALS (INCOME - EXPENSES) 92,902.15 (61,635.00) 47,616.22 47,616.22 (74,917.28)

ENDING FUND BALANCE 907,481.98 767,582.57 955,098.20 955,098.20 880,180.92



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
BEGINNING FUND BALANCE - WATER 478,085.71 429,892.71 472,649.14 472,649.14 464,531.31

INCOME
USER FEES
30-600-200 Water User Fees 252,253.60 290,740.00 290,740.00 290,740.00 299,462.20
30-600-201 New Water Taps 9,000.00 24,000.00 24,000.00 24,000.00 9,000.00
30-600-202 Water Dock 29,555.00 24,000.00 26,000.00 26,000.00 26,000.00
30-600-203 Water Tap Installation Fees 0.00 14,800.00 14,800.00 14,800.00 6,400.00

290,808.60 353,540.00 355,540.00 355,540.00 340,862.20
GRANT REVENUE
30-600-400  Grant Revenue DOLA & FEMA 11,667.73 0.00 76,482.27 76,482.27 7,363.00

11,667.73 0.00 76,482.27 76,482.27 7,363.00
MISCELLANEOUS
30-600-600 Other Misc. Revenues 1,749.66 0.00 0.00 0.00 100.00
30-600-601 Development Fees 1,300.00 0.00 0.00 0.00 0.00

3,049.66 0.00 0.00 0.00 100.00
TOTAL INCOME 305,525.99 353,540.00 432,022.27 432,022.27 348,325.20

EXPENSES
MAYOR, TRUSTEES, & COMMITTEES
30-700-100  Board Payment 1,275.00 1,800.00 1,800.00 1,800.00 0.00

1,275.00 1,800.00 1,800.00 1,800.00 0.00
STAFF SALARIES & BENEFITS
30-700-201 Town Manager 24,587.50 25,000.00 25,000.00 25,000.00 22,500.00
30-700-202  Treasurer 10,099.50 12,712.00 13,000.00 13,000.00 12,750.00
30-700-203  Administative Clerk 11,557.14 12,650.00 12,650.00 12,650.00 13,250.00
30-700-204  Town Clerk 9,563.48 10,238.00 10,238.00 10,238.00 12,500.00
30-700-205  Maintenance Salaries 44,980.17 52,875.00 52,875.00 52,875.00 57,000.00
30-700-206  Maintenance Overtime 3,324.66 8,250.00 8,250.00 8,250.00 8,250.00
30-700-207  Accrued Vacation Adjustment 4,178.80 1,250.00 1,250.00 1,250.00 1,250.00
30-700-208  Health/Dental/Life Insurance 32,761.87 34,176.00 38,000.00 38,000.00 41,000.00
30-700-209  Payroll Taxes 6,357.03 7,225.00 8,000.00 8,000.00 9,543.53
30-700-210  Employee Retirement 2,280.72 2,923.00 2,923.00 2,923.00 3,500.00
30-700-211  Town Attorney 7,729.89 10,000.00 10,000.00 10,000.00 10,000.00

157,420.76 177,299.00 182,186.00 182,186.00 191,543.53
INFORMATION TECHNOLOGY (IT)
30-700-301 Telephone/Internet/Fiber 4,252.84 5,100.00 5,100.00 5,100.00 6,981.00
30-700-304  Equipment (IT) 727.00 2,000.00 2,000.00 2,000.00 2,000.00

4,979.84 7,100.00 7,100.00 7,100.00 8,981.00
MISCELLANEOUS

30-700-601 Miscellaneous/Contingency 0.00 5,000.00 1,000.00 1,000.00 1,000.00
0.00 5,000.00 1,000.00 1,000.00 1,000.00

CAPITAL OUTLAY

30-700-700 Capital Outlay 0.00 40,000.00 103,729.10 103,729.10 65,043.00



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
30-700-701  Debt Service  DSB Water Loan 9,331.79 18,307.00 18,307.00 18,307.00 15,598.39
30-700-702  Debt Service DSB Interest 56,602.64 6,102.00 6,102.00 6,102.00 8,811.29

65,934.43 64,409.00 128,138.10 128,138.10 89,452.68
GENERAL OPERATIONS, UTILITIES, & ADMIN.
30-700-900  Water Permit Fees 465.00 500.00 0.00 0.00 500.00
30-700-901  Chemicals 14,321.14 15,500.00 17,000.00 17,000.00 18,000.00
30-700-902 Subscriptions & Dues 2,030.00 2,075.00 700.00 700.00 700.00
30-700-903  Public Works Education 1,670.00 2,500.00 1,000.00 1,000.00 3,000.00
30-700-904  Licensed Operator 2,807.56 3,000.00 3,000.00 3,000.00 3,000.00
30-700-905  Laboratory Services 2,596.00 3,500.00 2,500.00 2,500.00 2,500.00
30-700-906  Fire Hydrants 0.00 500.00 500.00 500.00 3,000.00
30-700-908  Audit Fees 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
30-700-910  Plant-Propane 1,450.58 2,600.00 4,000.00 4,000.00 4,000.00
30-700-911  Plant-Electricity 17,393.92 20,000.00 20,000.00 20,000.00 20,000.00
30-700-913  Liability Insurance 9,706.45 9,866.00 11,016.00 11,016.00 14,260.00
30-700-915 Travel & Mileage 1,235.32 2,000.00 2,000.00 2,000.00 2,000.00
30-700-916  Postage & Freight 1,367.00 2,200.00 2,200.00 2,200.00 2,200.00
30-700-917  Office Supplies 1,075.68 1,500.00 200.00 200.00 1,500.00
30-700-918  Uniforms 1,299.50 2,000.00 2,000.00 2,000.00 2,000.00
30-700-919  Maint. on Equip. Purchased 0.00 1,000.00 1,000.00 1,000.00 1,000.00
30-700-920  Plant-Maintenance of Equip 270.00 750.00 750.00 750.00 750.00
30-700-921  Small Tools/Equipment 681.54 1,500.00 5,000.00 5,000.00 3,000.00
30-700-923  Building & Grounds Maint 384.65 750.00 750.00 750.00 750.00
30-700-924  Parts & Supplies (includes Water Tank 
Cleaning $5,500 & turbidity monitor $3,000, tap 
installation $14,800, plus $20,000 operations) 19,598.19 43,300.00 43,300.00 43,300.00 25,000.00

81,352.53 118,041.00 119,916.00 119,916.00 110,160.00
TOTAL EXPENSES 310,962.56 373,649.00 440,140.10 440,140.10 401,137.21
NET TOTALS (INCOME - EXPENSES) (5,436.57) (20,109.00) (8,117.83) (8,117.83) (52,812.01)

ENDING FUND BALANCE 472,649.14 409,783.71 464,531.31 464,531.31 411,719.30



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
BEGINNING FUND BALANCE - SEWER 323,006.11 293,250.11 266,919.48 266,919.48 273,067.48

INCOME
USER FEES
40-600-200  Sewer Users Fees 197,027.98 224,000.00 224,000.00 224,000.00 230,720.00
40-600-201  New Sewer Taps 4,500.00 18,000.00 24,000.00 24,000.00 9,000.00
 201,527.98 242,000.00 248,000.00 248,000.00 239,720.00
MISCELLANEOUS
40-600-600 Other Misc. Revenue 347.96 0.00 0.00 0.00 100.00

347.96 0.00 0.00 0.00 100.00
TOTAL INCOME 201,875.94 242,000.00 248,000.00 248,000.00 239,820.00

EXPENSES
MAYOR, TRUSTEES, & COMMITTEES
40-700-100  Board Payment 1,375.00 1,800.00 1,800.00 1,800.00 0.00

1,375.00 1,800.00 1,800.00 1,800.00 0.00
STAFF SALARIES & BENEFITS
40-700-201  Town Manager 24,587.50 25,000.00 25,000.00 25,000.00 22,500.00
40-700-202  Treasurer 10,099.32 12,712.00 13,000.00 13,000.00 12,750.00
40-700-203  Assistant Clerk 11,199.30 12,650.00 12,650.00 12,650.00 13,250.00
40-700-204  Clerk 9,921.03 10,238.00 10,238.00 10,238.00 12,500.00
40-700-205  Maintenance Salaries 46,515.00 52,875.00 52,875.00 52,875.00 57,000.00
40-700-206  Maintenance Overtime 7,674.44 8,250.00 8,250.00 8,250.00 8,250.00
40-700-207  Accrued Vacation Adjustment (171.26) 1,300.00 1,300.00 1,300.00 1,300.00
40-700-208  Health/Dental/Life Insurance 32,761.87 34,176.00 38,000.00 38,000.00 41,000.00
40-700-209  Payroll Taxes 6,476.55 7,225.00 8,000.00 8,000.00 9,543.53
40-700-210 Employee Retirement 2,310.86 2,923.00 2,923.00 2,923.00 3,500.00
40-700-211  Town Attorney 7,729.90 10,000.00 10,000.00 10,000.00 10,000.00

159,104.51 177,349.00 182,236.00 182,236.00 191,593.53
INFORMATION TECHNOLOGY (IT)
40-700-301 Telephone/Internet/Fiber 4,245.55 5,100.00 5,100.00 5,100.00 6,981.00
40-700-304  Equipment (IT) 727.00 2,000.00 2,000.00 2,000.00 2,000.00

4,972.55 7,100.00 7,100.00 7,100.00 8,981.00
CAPITAL OUTLAY
40-700-700 Depreciation 49,441.80 0.00 0.00 0.00 0.00

49,441.80 0.00 0.00 0.00 0.00
GENERAL OPERATIONS, UTILITIES, & ADMIN.
40-700-900  Waste Water Permit 1,593.00 1,600.00 1,600.00 1,600.00 1,600.00
40-700-901  Chemicals 2,013.59 2,750.00 4,000.00 4,000.00 5,000.00
40-700-902  Subscriptions & Dues 1,069.94 1,500.00 0.00 0.00 0.00
40-700-903  Public Works Education 937.16 2,000.00 0.00 0.00 2,000.00
40-700-904  Operator/Licensed Services 0.00 300.00 300.00 300.00 300.00
40-700-905 Laboratory Services 3,550.00 7,500.00 4,000.00 4,000.00 5,000.00
40-700-908  Audit Fees 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00
40-700-911  Electric Service 3,287.98 4,500.00 6,000.00 6,000.00 6,000.00
40-700-913 Liability Insurance 9,706.32 9,866.00 11,016.00 11,016.00 14,260.00
40-700-915  Travel & Mileage 500.99 500.00 500.00 500.00 500.00
40-700-916 Postage & Freight 249.24 1,500.00 1,500.00 1,500.00 1,800.00
40-700-917 Office Supplies 300.00 500.00 0.00 0.00 0.00
40-700-918  Uniforms 1,157.98 2,000.00 2,000.00 2,000.00 2,000.00



2022 2023 2023 2023 2024
Actual  Final Year End Amended Final

Budget Projections Budget Budget
40-700-919  Maint on Equip 1,719.62 2,200.00 2,200.00 2,200.00 5,000.00
40-700-920 Maint on Plant Equip 3,467.15 0.00 0.00 0.00 0.00
40-700-921 Small Tools & Equipment 0.00 750.00 2,500.00 2,500.00 2,500.00
40-700-923  Plant Building & Ground 0.00 200.00 0.00 0.00 200.00
40-700-924  Parts and Supplies 1,417.74 12,000.00 12,000.00 12,000.00 2,000.00

33,970.71 52,666.00 50,616.00 50,616.00 51,160.00
MISCELLANEOUS
40-700-601  Miscellaneous/Contingency 0.00 1,000.00 100.00 100.00 100.00
40-700-602 Transfers Out to Other Funds 9,098.00 0.00 0.00 0.00 0.00

9,098.00 1,000.00 100.00 100.00 100.00
TOTAL EXPENSES 257,962.57 239,915.00 241,852.00 241,852.00 251,834.53
NET TOTALS (INCOME - EXPENSES) (56,086.63) 2,085.00 6,148.00 6,148.00 (12,014.53)

ENDING FUND BALANCE 266,919.48 295,335.11 273,067.48 273,067.48 261,052.95



10-415-310  Subscriptions & Dues

UNCC 200.00
NETFORCE 2,000.00
SIPA 1,000.00
REGION 9 2,064.00
GFOA/ CGFOA 225.00
CIVIC PLUS/ MUNI CODE 8,479.82
CML 800.00
International Code Council 240.00
Adobe 1,100.00
Fire Marshals Association 1,100.00
IAAI 100.00
Durango Herald 45.00
Nat Assoc of Fire Invest 100.00
CO County Services Egov.com 85.63
International dark sky assoc 35.00
CMCA 274.16
CCCMA 150.00
Total 17,998.61



 

PROJECT 2024 FUND SOURCE
GENERAL FUND
COMPREHENSIVE PLAN $25,000 GENERAL
NEW TOWN HALL REMODEL $50,000 GENERAL
TOWN HALL ASBESTOS REMOVAL & DEMO $178,776 GENERAL
WORKFORCE HOUSING ?? GENERAL
FISHING IS FUN $70,250 GENERAL
CPW- COOPERATIVE PLANNING PROJECT $100,000 GENERAL
PARKS DEPARTMENT & CONSERVATION TRUST FUND
ZERO TURN LAWNMOWER $20,000 GENERAL
JOE ROWELL PARK- GOCO PENDING GRANT DECISION GENERAL
FLANDERS PARK RESTROOM $165,000 Revitalizing Main Street Grant GENERAL
STREETS  FUND  
CHIP SEAL ROADS $50,000 STREETS
BACKHOE $125,507 STREETS
4X4 PICKUP $29,000 STREETS
DRAINAGE DESIGN $5,000 STREETS
ENTERPRISE FUNDS - WATER FUND  
WATER LINE PROJECT $1,255,000 WATER

2024 CAPITAL IMPROVEMENTS WISH LIST

(Items that have a useful life of 5 years or more and cost $5,000 or more)
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 Community Intervention Program 

 Joe Rowell 
Park Master 
Plan 

 Senior Meal 
Program 

 Flanders 
Bathroom 

 Emergency 
Sirens  Affordable Housing 

 Town Hall Purchase 
2022/Town Hall Grant 
Expense 2023 

 Sheriff 
Expenses 

 Generator Water 
Plant 

 Asbestos 
Removal 

16,065.00$                                                                                             4,000.00$        12,000.00$       35,340.00$  10,000.00$    30,000.00$                       71,884.00$                            20,000.00$    33,224.30$                  50,000.00$             
(16,065.00)$                                                                                           (1,020.00)$      (12,000.00)$     (999.00)$      (10,000.00)$   (1,950.00)$                        (40,000.00)$                           (18,333.33)$   (14,105.00)$                 (16,224.30)$            

-$                                                                                                         (2,980.00)$      -$                   (4,466.00)$   -$                (2,100.00)$                        (83.96)$                                  (1,666.67)$     19,119.30$                  33,775.70$             

-$                 (1,197.06)$   (20,324.50)$                      31,800.04$                            -

 $16,224.30 was 
moved to the 
Water Generator 
Grant Purchase 

(3,625.00)$   5,625.50$                         
25,052.94$  83.96$                                    

2,100.00$                         31,884.00$                            
1,197.06$    20,324.50$                       (9,639.60)$                             

22,244.40$                            
(1,800.00)$                        

26,250.00$  26,250.00$                       
(26,250.00)$                      

ARPA Grant Expenses
2023

FY 2022 and FY 2023 Cost
Community Intervention Program -
Joe Rowell Park Master Plan -
Senior Meal Program Montezuma County -
Flanders Bathroom $26,250
Emergency Sirens -
Affordable Housing -
Town Hall Purchase 2022/Town Hall Grant Expense 2023 $22,244
Sheriff Expenses -
Generator Water Plant $19,119
Asbestos Removal $33,776
TOTAL 101,389$         

APRA PROJECTS EXPENDITURES
AWARD AMOUNT $240039.02



  

Campaign No. 17502

Today's Date 9 Oct 2023

P.O. Number

Sales Rep Tamara Desrosiers

This is a quote for approval, not an invoice. Advanced payments
may be accepted.

bill-to
Town Of Dolores
P.O. Box 630
Dolores, CO 81323
Tel: 970 882-7720
Account No: 100527

advertiser
Town Of Dolores
P.O. Box 630
Dolores, CO 81323
Tel: 970 882-7720
Account No: 100527

campaign summary

Description Budget Public Hearing

Start Date 10/11/2023

End Date 12/6/2023

Currency

cost summary

Base Amount $72.15

Adjustments $-16.30

Gross Amount $55.85

Agency Commission $0.00

Net Amount $55.85

Estimated Tax $0.00

Total $55.85

Pre-Payment Details
Pre-Payment Amount Pre-Payment Date Pre-Payment Card No.

No Pre-Payments on this order

print lines
Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

36256 The Journal TJ Public
Legal 10/11/2023 1 11.17 14.43 11.17

--- ADJUSTMENT --
- Frequency Break: 5x Discount -3.26
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Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

36256 The Journal TJ Public
Legal 11/1/2023 1 11.17 14.43 11.17

--- ADJUSTMENT --
- Frequency Break: 5x Discount -3.26
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Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

36256 The Journal TJ Public
Legal 11/8/2023 1 11.17 14.43 11.17

--- ADJUSTMENT --
- Frequency Break: 5x Discount -3.26
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Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

36256 The Journal TJ Public
Legal 11/29/2023 1 11.17 14.43 11.17

--- ADJUSTMENT --
- Frequency Break: 5x Discount -3.26

Page 4 of 7  |  Order 17502



Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

36256 The Journal TJ Public
Legal 12/6/2023 1 11.17 14.43 11.17

--- ADJUSTMENT --
- Frequency Break: 5x Discount -3.26
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Line
No. Product Description Issue / Run

Date Quantity Rate Adjusted Rate Amount

digital lines
Line No. Product Description Start End Quantity Rate Amount

-- No Line Items --
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other lines
Line
No. Product Description Start End Quantity Rate Amount

36257 TJ Adpay/4C
Marketplace Online

Class Liner Non-
Recruitment 10/11/2023 12/6/2023 57 0.00 0.00
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Town of Dolores, 420 Central Avenue, PO Box 630 Dolores, CO 81323 (970) 882-7720 
 

 

FINANCED PURCHASE OF AN ASSET OR CERTIFICATE OF 

PARTICIPATION SUPPLEMENTAL SCHEDULE TO 

THE ADOPTED BUDGET 

(Pursuant to 29-1-103(3)(d), C.R.S.) 

Budget Year 2024 
 

The supplemental schedule must present information separately for all lease-purchase agreements 

involving real property and all lease-purchase agreements for non-real property. 

 

I. REAL PROPERTY LEASE PURCHASE AGREEMENTS: 

Description of Real Property Lease-Purchase(s):    None 

Date of Lease-Purchase Agreement(s): 

        Year  Amount 

Total amount to be expended for all Real Property 

Lease Purchase Agreements over the entire terms of     N/A 

all such agreements, including all option renewal terms: 

 

Total maximum payment liability for all Real Property  

Lease Purchase Agreements over the entire terms of all    N/A 

such agreements, including all option renewal terms: 

 

II. ALL LEASE PURCHASE AGREEMENTS NOT INVOLVING REAL PROPERTY: 

Description of Lease-Purchase Item(s):  Caterpillar Blade CAT120JOY 

Date of Lease-Purchase Agreement(s):  2018 

        Year  Amount 

Total amount to be expended for all Non-Real Property 

Lease Purchase Agreements over the entire terms of   2024  $22,849.20 

all such agreements, including all option renewal terms: 

 

 

Total maximum payment liability for all Non-Real Property    $87,292.87 

Lease Purchase Agreements over the entire terms of all 

such agreements, including all option renewal terms: 

 

Does this agreement include renewal options?     No  

If yes, describe: 
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Description of Lease-Purchase Item(s):  Caterpillar Blade CAT120MT 

Date of Lease-Purchase Agreement(s):  2020 

        Year  Amount 

Total amount to be expended for all Non-Real Property 

Lease Purchase Agreements over the entire terms of   2024  $21,187.20 

all such agreements, including all option renewal terms: 

 

Total maximum payment liability for all Non-Real Property    $134,343.60 

Lease Purchase Agreements over the entire terms of all 

such agreements, including all option renewal terms: 

 

Does this agreement include renewal options?     No 

If yes, describe: 

 

 

Description of Lease-Purchase Item(s):  Caterpillar Backhoe CAT416 

Date of Lease-Purchase Agreement(s):  2024 

        Year  Amount 

Total amount to be expended for all Non-Real Property 

Lease Purchase Agreements over the entire terms of   2024  $25,101.48 

all such agreements, including all option renewal terms: 

 

Total maximum payment liability for all Non-Real Property    $103198.52 

Lease Purchase Agreements over the entire terms of all 

such agreements, including all option renewal terms: 

 

Does this agreement include renewal options?     No 

If yes, describe: 

 

 

Description of Lease-Purchase Item(s):  Renewable Energy Project, Dolores State Bank 

Date of Lease-Purchase Agreement(s):  2021 

        Year  Amount 

Total amount to be expended for all Non-Real Property 

Lease Purchase Agreements over the entire terms of   2024  $12,118.51 

all such agreements, including all option renewal terms: 

 

Total maximum payment liability for all Non-Real Property    $72,744.94 

Lease Purchase Agreements over the entire terms of all 

such agreements, including all option renewal terms: 

 

Does this agreement include renewal options?     No 

If yes, describe: 
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Town of Dolores, 420 Central Avenue, PO Box 630 Dolores, CO 81323 (970) 882-7720 

 

 

BUDGET MESSAGE 2024 

 

Consistent with CRS 29-1-103, the 2024 Budget includes all proposed expenditures for 

administration, operations, maintenance, debt service, and capital projects to be undertaken or 

executed by any department during the 2024 budget year.  The 2024 Budget includes anticipated 

revenues for the budget year, estimated beginning and ending fund balances, the corresponding 

actual figures for the prior fiscal year and estimated figures projected through the end of the year, 

consistent with the modified accrual method of accounting. 

 

The budget is a tool used by the Town for financial planning and control.  Adopted by the Town 

Board, the budget has the force of law and must be balanced.  A balanced budget is one where 

disbursements do not exceed budgeted revenues and unappropriated fund balance surplus.  The 

adopted budget is completed annually and at the fund level for each individual fund.   

 

The Town follows the following procedures in establishing the annual budget: 

  

• On or before October 15th every year, the Town Manager shall submit to the Town Board 

a proposed budget for the next ensuing budget year with an explanatory message. The 

proposed budget provides a complete financial plan for the Town.  

• A public hearing is conducted to obtain taxpayer comments. 

• No later than the last day of December, the budget is legally adopted, and appropriations 

are enacted by resolution.  Since the deadline for the certification of the mill levy is due 

to the County Commissioners by December 15th, the Town typically adopts the budget at 

the regular board meeting in December prior to this deadline. 

• Per DOLA- On November 20, 2023, Governor Polis signed Senate Bill 23B-001, which 

made several changes to the property tax process for the 2024 budget year (which is the 

2023 property tax year). Deadlines to the property tax and budget process have also been 

postponed and may impact your local government. 2024 Budget Dates have changed 

because of SB23B-001 as follows: 

 

January 3: Final assessed values released 

January 10: Certification of mill levy to county commissioners  

January 10: Deadline to adopt budget 

January 31: Budgets due to DOLA via eFiling  
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• The Town Manager is authorized to transfer budgeted amounts between departments 

within any fund; however, any revisions that alter the total disbursements of any fund 

must be approved by the Town Board.  The level on which disbursements may not legally 

exceed appropriations is the legally adopted annual operating budget for the fund in total. 

• The Town Board may legally amend the budget by resolution once it has been approved. 

• All appropriations lapse at year-end. 

 

Following the state deadlines and requirements set forth by the Department of Local Affairs, the 

Town staff met with the Town Board five times prior to the adoption of the budget in December 

2023 to discuss major revenue and expenses decisions, determine the 2024 work plan, 

incorporate the public in the budget planning process, and prioritize capital improvement 

projects.   

 

 

The 2024 Budget includes five separate accounting funds, including the General, Street, Water, 

Sewer, and Conservation Trust Fund. 

 

A summary of each fund’s budgeted expenditures follows:  

 

General Fund               $1,190,235 

Streets                             $564,117 

Water                              $401,137 

Sewer                              $251,835 

Conservation Trust             $5,000 

Total                             $2,412,324 

 

2023 Review 

 

2023 was a busy year for the Town of Dolores. We had unexpected expenses due to heavy 

snowfall this winter, and subsequent flooding in the Spring. These unexpected expenses in 

addition to unexpected grant revenue led to the decision to amend our 2023 budget. In 2023 our 

Sheriff contract costs were also increased from $200,000 to $220,000. The Town of Dolores 

contributed $30,500 in donations to local entities this year including the Dolores Library, the 

Galloping Goose Historical Society, the Montezuma County Senior Meal program, along with 

several others. We have seen an increase in the cost of supplies and shipping across all our funds. 

The cost of postage also increased this year. There was also some turnover with staff this year 

which affected salaries and benefits. However, with all these increases in expenses also came 

unexpected revenues through our mineral lease and severance tax revenues. These revenues are 

budgeted for in our Streets fund. In 2023 we budgeted $0 for Severance Tax and $10,000 for 

Mineral Lease Revenue due to decreased revenues in years prior. The Town ended up receiving 

$70,362.31 in Mineral Lease Revenue and $12,267.48 in Severance Tax, which made a dramatic 

impact on our Streets fund. In 2023, we budgeted $73,500 in franchise fee revenue from Atmos 

Energy, CommNet, Empire Electric, etc. but we are projecting to receive around $82,000 by the 

end of the year. In 2023 the Town budgeted $700,000 in sales tax and is on target to exceed that 

goal by at least $100,000. Overall, we expect to see a significant increase in our projected net 

income across all funds than originally budgeted for 2023. 
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2023 Projects 

 

• In 2023 the Town received unexpected grant money for several projects such as our 

Skate/Bike Park project that is a part of our Joe Rowell Park Master Plan project.  

 

• We also put off some of our 2023 projects until the 2024 calendar year, such as Fishing is 

Fun and the maintenance of our Water Treatment Plant building. 

 

• We received a grant from DOLA in the amount of $375,881 for the demolition/remodel 

of our town hall building. We plan to spend $201,349.00 of those funds by the end 2023. 

 

• We received a grant from FEMA for the installation of our water treatment plant 

generator in the amount of $60,679.80. The costs of this project ended up much higher 

than expected at $92,465. We rolled over some of our ARPA FUNDS to cover the 

difference.  

 

• We also received FEMA funds for our new emergency sirens which have been installed 

and we plan to close out this grant by the end of 2023. 

 

• We spent around $6,500 in street painting in 2023 which was $4,500 more than 

• we budgeted. 

 

• We budgeted $30,000 for patching, gravel and chipseal in 2023 and we plan to spend 

$42,000 by the end of the year. 

 

• We budgeted $10,000 for Mag Chloride in 2023 but only spent around $8,000. 

 

 

2024 Budget Highlights 

 

• We are planning for a $100,000 increase in sales tax in 2024.  

 

• The Town plans to utilize the projected remaining ARPA funds in the amount of 

$101,389.40 by the end of 2024. All those funds have already been committed and are 

outlined in our 2024 budget.  

 

• There will be some standard cost increases this year, such as a 5% increase in our health 

insurance from CEBT and an increase in our liability insurance through CIRSA. 

Additionally, fuel and electricity costs have increased, as well as the costs of parts and 

supplies. We are also going to see an increase in our internet costs when we move into 

our New Town Hall Building and have budgeted some cushion for additional IT needs as 

well as building maintenance. Our copier lease is around $4,000 annually and we also 

plan to end that in 2024. We would also like to purchase the MuniCode agenda 

management and CivicPlus government website development software.  
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• The town also decided to take over the Community Center operations after much 

negotiation in 2023 and their board was able to provide us financials which are also 

reflected in our 2024 budget. 

 

• The Town budgeted for a 4% COLA increase. This would include a $12,125 annual 

salary increase, $1,388 in FICA, and $532 in retirement for a total of $14,045. 

 

• The Town recently received a grant from Colorado Parks and Wildlife for $100,000 for 

the creation of the Montelores CPW Cooperative Regional Partnership. The goal of this 

partnership is to create a focus on outdoor recreation and land conservation and 

maintaining balance between the two. We will utilize $50,000 of these funds in 2024 and 

the remaining $50,000 in 2025. This $50,000 would include $40,000 for a Coalition 

Coordinator and $10,000 for travel, materials, etc. 

 

• We have received the revitalizing Main Street grant for $165,000 from the State of 

Colorado for our Flander’s Park Restroom project which we plan to utilize in 2024. 

 

• We also plan to use the projected remaining $174,532 of DOLA funds for our Town Hall 

Remodel/Demolition and Abatement project by the end of 2024. 

 

• We need a backhoe, a zero-turn lawnmower, and a new pick up this year. We plan to 

lease/purchase the backhoe from Wagner CAT in Durango and have signed a purchase 

lease agreement for 5 years at an interest rate of 6.99%. We would like to purchase the 

lawnmower and have budgeted for $25,000 but expect that we may be able to spend less. 

The pickup will be at least $35,000, but we also plan to sell our used equipment to offset 

these costs. We hope to sell our red Dodge, backhoe, and mower for $50,000 in total. 

 

• Next year we will need to purchase beads and paint for street painting which we plan to 

budget $3,000 for. 

 

• We have planned to increase our budget for chip seal to $50,000 and to $10,000 for 

patching and gravel. 

 

• There seemed to be a positive response from the community during our Mag Chloride 

project in 2023 so we plan to increase our budget to $15,000 for Mag Chloride in 2024. 

 

• We also plan to use the remaining FEMA and ARPA funds to complete our Water 

Treatment Generator Project in 2024.  

 

• The Town’s Comprehensive Plan has not been updated since 1997. In 2024 we are 

budgeting to utilize a $25,000 grant from DOLA to hire a Comprehensive Plan 

Consultant to update our current plan. 

 

• We are going to budget $5,000 in 2024 towards the first steps in creating a preliminary 

plan for drainage design within the town. 
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Conclusion 

 

We anticipate 2024 to be a big year for the Town of Dolores as we plan to close out a few 

projects and move forward with the remaining. We are looking at a possible Sales Tax increase 

soon. Based on 2022 Sales Tax revenue, if the Town of Dolores were to ever increase sales tax 

by from 3.5 cents/dollar to 4 cents/dollar it would bring in an additional revenue of $120,488. If 

sales tax were to increase to 4.5 cents/dollar it would bring in an additional revenue of $240,976. 

Also, though we did not budget for our contract with Montezuma County for Sheriff services in 

2024 due to no contract being signed at this time, we expect this may change at some point in the 

year. We also expect to receive revenue for our Joe Rowell Park and Affordable Housing 

projects the Town is unsure at this point how much that will be. Given all of these unknowns we 

will most likely doing a budget amendment to our 2024 budget at the end of the calendar year 

next year.  


