


























































































































































Discussion and Possible Action 

TO: TOWN OF DOLORES MAYOR &TRUSTEES 

Meeting Date: August 8, 2022 

AGENDA DOCUMENTATION 

ITEM 

FROM: KEN CHARLES 

TOWN MANAGER 

SUBJECT: DISCUSSION AND POSSIBLE ACTION CONCERNING FUNIDNG FOR THE 

DOLORES SENIOR CITIZENS MEAL SITE 

PURPOSE AND BACKGROUND 

Montezuma County operates a senior meal program through the Social Services Department. It is primarily 
funded with funds from federal and state programs. There is a five-county regional Area Agency on Aging 
(AAA) that receives these funds and then distributes the funding to county programs. Every region in the 
state has an AAA. The county program operates meal sites in Dolores, Mancos and Cortez. The town 
contributes $2,500 to the Dolores Meal site that operates out of the community center. This is meant to 
cover the meal costs for those seniors who need assistance. The meal site usually raises about $3,500 in 
fees collected from paying customers. 

About a month ago we received information that the AAA had cut the budget that began July 1 from 
$176,000 to $99,000. We have not received answers as to why the cuts and if all counties received similar 
proportional cuts, which I believe is important. This caught the county program director off guard and 
everyone began talking. There is enough funding to run the program through the end of the calendar year 
but carrying the program through until June 30, 2023 will be a challenge. There was talk about closing 
Dolores and Mancos. Currently only the town of Dolores contributes any funds. Most of the county 
operations occur at the Cortez meal site where most of the population is located. Neither the county nor the 
city have historically contributed to the program. We are waiting to see what funds are derived from those 
tow governments 

Through discussion with BOCC, the meals program director and the town of Mancos we are considering 
ways to keep the meal sites open through June 2023. We have suggested that the two towns support the 
meals program by funding 50% of the shortage. Before we make any additional contributions, I would like 
to see what the county and the city contribute, but this action would allow the town to contribute at the 
appropriate moment. 

FISCAL IMPACT 

To operate the Dolores meal site that offers two lunches/week and includes the in-person site at the 
community center and the meals on wheels program that delivers meals costs approximately $31,000. With 
the town's contribution and the collected fees that leaves $24,000 of unfunded expenses. The obligation to 
the town would be $12,000. The town can use funds received from the American Recovery Act. 

RECOMMENDATIONS 

It is the recommendation of the Town Manager that the mayor and trustees support and approve the 
additional contribution to support the Dolores Seniors Meal Site. 
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