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To: MAYOR AND TRUSTEES
From: Ken Charles, Dolores Town Manager
Dt: October 11, 2021
RE: Meeting Information Update

Monday/s Town Board Meeting

The meeting agenda for the October 11 meeting is short. On the agenda for our regular meeting Monday
night, Jon Kelly will present the status of the statewide Opioid resolution. the Trustees will review the
proposed 2022 Draft Budget. The Budget Calendar is attached. There is also a resolution to appoint town
Treasurer Patricia Gibson as the Town Budget Officer. There is a discussion and possible action to
withdraw the town’s Objections to the Salter Y EA and lastly there will be a short presentation and
discussion regarding adoption of the 2021 building and fire codes.

General Updates

2021 Building and Fire Codes adoption. Town staff have developed a schedule to proceed with the
Code adoption process. We hope to have the ordinance before the mayor and trustees before year’s
end with the public hearing and second reading the first of the year.

At last meeting we discussed the feasibility of creating a Town Marshall’s department. As a result
of that discussion, I will begin putting together an analysis for the town board.

Elizabeth Garvin will be presenting to the town board on October 12, 6:30 to discuss the
Procedures and Hazards Articles of the draft revised LUC. The purpose of the workshop is to
introduce and discuss these two articles with the intention of moving to adopting.

The second December meeting falls on December 27 and may result in a low turnout. What is the
preference of the board?

Attached is the response made to the Legislative Redistricting Commission regarding the current
map that separates the Town from the rest of the county and places the town in District 58 rather
than District 59 that includes Mancos, Cortez and most of Montezuma County. [ am not sure if the
response had any effect, but the latest map has Dolores in with the other municipalities and all but
the northwest corner of Montezuma County.

As it now stands and not official, the town of Dolores is now in the 59, map attached.
Commissioner Candelaria arranged for a simulation of a loaded semi-truck navigating CR 31 and
11" Street. Trustee Wheeler and I road in the truck and we took decimal readings at several points
and those are attached. The town does not yet have a decimal limit in a resolution or in the
Municipal Code.

The town will address the 30 x30 America the Beautiful resolution at the October 25 meeting.
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Salter Y EA

Mayor Wheelus, Trustees Wheeler and Stark and I had a second meeting with the San Juan Forest Service
Superintendent Kari Chadwick to discuss the town’s objections to the Salter EA. The town’s objections
centered around Noise and Safety issues relating to the logging truck activity. There is an Action Item in
the packet for your review. The action is whether to withdraw the Objections. The purpose of these Forest
Service meetings is to negotiate and try to resolve the Objections such that the objector, in this case the
town, withdraws their objections. The latest meeting with the Forest Service included a representative from
SWCCA. SWCCA will be reviewing a similar decision to withdraw their objections as well.

Upcoming Events

e The Vaccine Bus will be a JRP Friday’s October 22 and November 12 from 9:00 am to noon.
e QOctober 12 6:30 Meet with Elizabeth Garvin, the town’s consultant for the Land Use Code update
project.?
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