
Mission: Cultivating growth and opportunity in a welcoming, inclusive, and accessible environment, where community can connect, learn, and 
thrive together.
Vision: To be a vibrant gathering space where community members connect, collaborate, and celebrate diverse interests in a welcoming and 
well-maintained space. We strive to create an adaptable and stable environment that evolves with the needs and aspirations of our rural 
community, fostering a sense of unity, resilience, and shared purpose. 
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Advisory committees benefit municipal boards by providing specialized expertise, diverse 
community input, and enhanced legitimacy for decisions, all while improving engagement and 
efficiency at little cost. They study complex issues, research solutions, gather public testimony, 
and offer recommendations, acting as a vital bridge between residents and elected officials, 
leading to more informed, fair, and accepted policy outcomes. 
Sources: MRSC Advisory Boards and Commissions, Creating Effective Citizens Advisory Committees 

Key Benefits for Town Boards 

• Expertise & Research: Offer specialized knowledge (e.g., planning, finance) and
conduct independent research that staff or council members might lack. Advisory
committees provide municipal town boards with crucial expertise and research
capabilities that may not be available internally. This benefits the board
by enabling more informed decision-making, access to specialized, practical
knowledge at little or no cost, and the capacity for in-depth examination of complex
issues.

• Community Voice: Represent diverse community perspectives, making government
more inclusive and decisions more reflective of residents' needs. A Community Voice
Advisory Committee (CVAC) is a group of local residents or stakeholders who provide
input, advice, and perspectives to an organization (like a school, government agency, or
business) to help shape policies, programs, and decisions, ensuring community needs and
experiences are heard and integrated, acting as a crucial bridge between the public and
decision-makers. They typically offer non-binding recommendations, focusing on
specific areas like education, community development, or policing, and empower diverse
community members to participate in governance.

• Credibility & Buy-In: Lend legitimacy to decisions, making them more likely to be seen

as fair and accepted by the public. Advisory committees significantly enhance credibility

and public buy-in for municipal town boards by fostering transparency, demonstrating

due diligence, and incorporating diverse community perspectives into the decision-

making process.

https://www.google.com/search?q=Expertise+%26+Research&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAB
https://www.google.com/search?q=Community+Voice&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAD
https://www.google.com/search?q=Credibility+%26+Buy-In&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAF
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• Here are some detailed actions an Advisory Committee can offer:

• Demonstrates Due Diligence: The town board can show it has thoroughly investigated an 
issue by seeking independent research and well-developed recommendations from a 
dedicated citizen panel.

• Access to Expertise: By drawing on the specialized, practical knowledge of committee 
volunteers (e.g., in finance or planning), the board makes more informed decisions, which 
inherently have greater credibility than those made without such input.

• Transparency and Openness: Advisory committees generally operate in public, open 
meetings, and follow public records laws. This transparent process builds public trust and 
assures residents that their government is conducting business in an open and accountable 
manner.

• Impartiality: A properly managed committee of impartial citizens can deal with 
controversial or sensitive issues in a non-political environment, providing an objective 
"sounding board" for ideas and policies.

• Efficiency: Handle detailed work on complex projects, freeing up the main board for 
higher-level governance. Advisory committees boost municipal efficiency
by offering focused expertise, diverse community input, and pre-vetted ideas, reducing 
the main board's workload, ensuring better-informed decisions, and streamlining complex 
projects like planning or budgeting, essentially acting as a valuable filter and expert 
resource before issues hit the main council table.

• Communication: Facilitate better dialogue between the government and citizens, building 
trust. Effective communication from advisory committees to a town board relies on clear 
purpose, balanced perspectives, structured reports, and actionable recommendations, 
bridging community insight with governance, focusing on providing expert, non-binding 
advice, fostering transparency through regular updates (like meeting minutes), and 
ensuring feedback loops so the board truly understands community needs for better, 
informed decisions

https://www.google.com/search?q=Efficiency&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAH
https://www.google.com/search?q=Communication&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAJ
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• Leadership Training: Serve as a training ground for future civic leaders, offering
citizens early political experience. focuses on governance, community engagement,
financial oversight, and ethical conduct, equipping them with skills in policy-making,
strategic vision, conflict resolution, and effective communication to serve their
constituents better, often through specialized programs by state municipal leagues or
universities, emphasizing servant leadership and fiscal stewardship.

Sources: MSRC Advisory Boards and Commissions, Creating Effective Citizen Advisory Committee, Achieving Diversity on Citizen 

Advisory Committees. Developed 12.2025 JLS 

What Advisory Committees Don't Do (Key Limitations):

Make Final Decisions: They can't legally enforce rules or determine actions; that power rests with the 
responsible government official or agency head.

Exercise Operational Control: They don't run programs or manage agency functions.

Control Budgets: They cannot allocate funds or manage financial resources.

Implement Policy: Their reports are suggestions; the government decides whether to act on them.

Have Independent Authority: Unless explicitly granted by statute (rare), they lack independent legal 
power. 

In Short: 
What Advisory Committees Do (Their Purpose):
• Provide Expert Advice: Furnish ideas, data, and diverse opinions from subject matter experts.
• Inform Policy: Help agencies understand complex issues and improve programs.
• Offer Public Forum: Create a space for discussing potentially controversial topics outside the political 
arena.
• Ensure Transparency: Provide a mechanism for public involvement in government. 

https://www.google.com/search?q=Leadership+Training&rlz=1C1CHBF_enUS1091US1091&oq=what+is+the+benefit+of+an+advisory+committe+to+a+municipal+town+board&gs_lcrp=EgZjaHJvbWUyBggAEEUYOTIHCAEQIRiPAtIBCjIxMzA3ajBqMTWoAgCwAgA&sourceid=chrome&ie=UTF-8&mstk=AUtExfDd1MCfmqT36UQyKGvv86G7a1mLJTx0BsjiOzMhT5lQHoQUAphLzFFRQRXRvqiEKwFaAXpWOamfhT_y8306s_sAUFnaeKsphbgQ7LzTzzAX4cvVt6-FXSwayI2Kd4znNuJ3XhchVZWKG5PDDH0qPUCN2egDabGUYDyWwrLKemSp5j8&csui=3&ved=2ahUKEwiTlOSxsbSRAxUZFjQIHVsCFPIQgK4QegQIAxAL



